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Auditor-Controller

SUBJECT: RANCHO SAN ANTONIO BOYS HOME, INC. FISCAL REVIEW - A
GROUP HOME FOSTER CARE CONTRACTOR

At the request of the Department of Children and Family Services (DCFS), we reviewed
the fiscal operations of Rancho San Antonio Boys Home, Inc., (Rancho or Agency) from
July 1, 2009 through June 30, 2010. Rancho is licensed to operate a 106-bed facility.
Rancho is located in the Fifth Supervisorial District.

DCFS and the Probation Department contract with Rancho to care for foster children
placed in the Agency’s home. DCFS paid Rancho $5,891 per child per month, based
on a rate determined by the California Department of Social Services, for a total of
$7,354,317 during Fiscal Year 2009-10.

The issuance of our report to your Board was delayed in part by changes in federal and
State regulations regarding possible repayment of questioned costs from fiscal audits.
To enable Rancho to begin taking corrective action immediately, we discussed the
findings and recommendations from our review with the Agency on October 8, 2010.

Summary of Findings

Our review disclosed no unallowable or unsupported/inadequately supported costs.
However, DCFS and Rancho need to work together to resolve some potential
overpayments. In addition, Rancho needs to stregthen its controls over vehicle mileage
logs, fixed assets and petty cash disbursements. Details of our findings are discussed
in Attachment |.
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DCFS should ensure that Rancho management takes action to address the
recommendations in our report, and monitor to ensure that the actions result in
permanent changes.

Review of Report

As noted earlier, we discussed our findings with Rancho management on October 8,
2010. The Agency's response, which is incorporated into DCFS’ Fiscal Corrective
Action Plan (Attachment |l), indicates general agreement with our findings and
recommendations.

This audit is not intended to be, and does not constitute, the discovery or identification
of an overpayment for purposes of the federal Improper Payments Act, related
California State laws, including but not necessarily limited to Welfare and Institutions
Code sections 11466.23, 11466.235, 11466.24, etc., nor State regulations intended to
implement either the federal Improper Payments Act or related provisions in State law.
This audit is intended solely to assist DCFS in managing its contractual relationships.
Consequently, this report will be forwarded to DCFS in order that it might take
further action, as it deems appropriate, based on its contents. Such further action may,
or may not, include the discovery or identification of an overpayment for purposes of
federal or State law.

We thank Rancho management and staff for their cooperation and assistance during
our review. Please call me if you have any questions, or your staff may contact Robert
Campbell at (213) 253-0101.
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Attachments

c: William T Fujioka, Chief Executive Officer
Jackie Contreras, Ph.D., Interim Director, DCFS
Donald H. Blevins, Chief Probation Officer
Cynthia McCoy-Miller, Administrative Deputy, DCFS
Bro. John Crowe, Executive Director, Rancho San Antonio Boys Home, Inc.
Board of Directors, Rancho San Antonio Boys Home, Inc.
Cora Dixon, Bureau Chief, Foster Care Audits Bureau, CA Dept of Social Services
Commission for Children and Families
Public Information Office
Audit Committee



Attachment |

Rancho San Antonio Boys Home, Inc.
Fiscal Review

REVIEW OF EXPENDITURES/REVENUES

Our review disclosed no unallowable or unsupported/inadequately supported costs.
However, DCFS and Rancho need to work together to resolve some potential
overpayments. Details of these overpayments are discussed below.

Applicable' Regulations and Guidelines

Rancho is required to operate its group home (GH) in accordance with the following
federal, State and County regulations and guidelines:

e GH Contract, including the Auditor-Controller Contract Accounting and
Administration Handbook (A-C Handbook)

e Federal Office of Management and Budget Circular A-122, Cost Principles for Non-
Profit Organizations (Circular)

e California Department of Social Services Manual of Policies and Procedures
(CDSS-MPP)

e California Code of Regulations, Title 22 (Title 22)

Potential DCFS Overpayments

DCFS’ records show some potential overpayments made to the Agency. DCFS should
work with Rancho to resolve the potential overpayments, and collect any verified
overpayments. Rancho management should ensure that any future payment
discrepancies are immediately reported to DCFS and any excess amounts are repaid
promptly.

Recommendations

1. DCFS work with Rancho to resolve the potential overpayments and
collect any verified overpayments.

2. Rancho management ensure that any future payment discrepancies
are immediately reported to DCFS and any excess amounts are
repaid promptly.

CONTRACT COMPLIANCE AND INTERNAL CONTROLS

We noted some contract compliance issues and internal control weaknesses. DCFS
should ensure that Rancho management takes action to address each of the contract
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compliance and internal control recommendations in this report. DCFS should also
monitor to ensure the actions result in permanent changes.

Vehicle Mileage Logs

A-C Handbook Section A.3.2 requires the Agency to maintain vehicle mileage logs
showing the date, destination, purpose of trip, and beginning and ending odometer
readings. We reviewed the Agency’s mileage logs and noted that, while they do include
the date, destination and purpose of the trip, they do not include beginning and ending
odometer readings. The Agency needs to include odometer readings in their vehicle
mileage logs.

Recommendation

3. Rancho management ensure vehicle mileage logs include beginning
and ending odometer readings.

Fixed Assets Listing

A-C Handbook Section B.4.2 requires that agencies keep a current listing of fixed
assets, including the item description, serial number, date of purchase, acquisition cost
and source(s) of funding.

Ranchec maintains a fixed asset listing, but the listing does not include all serial numbers
or the source(s) of funding.

Recommendation

4, Rancho management ensure its fixed asset listing includes all serial
numbers and the source(s) of funding.

Petty Cash

A-C Handbook Section B.2.3 states that a petty cash fund up to $500 may be
maintained for payment of small incidental expenses. Petty cash funds over $500 must
be approved in writing by DCFS.

We noted that Rancho maintains a $1,000 petty cash fund, but does not have written
approval from DCFS for the higher balance. While the Agency may have a legitimate
business need for a larger petty cash fund, Rancho must obtain written approval from
DCFS.

Recommendation

5. Rancho management obtain written approval from DCFS for the
$1,000 petty cash fund.
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Attachment |1

County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

425 Shatto Place, Los Angeles, California 50020
{213) 351-5602

St
ANTONIA JIMENEZ

Acting Director Board of Supervisors

GLORIA MOLINA
First Oistrict

MARK RIBLEY-THOMAS
Second District

Aprit 12, 2011 ZEV YAROSLAVSKY

Third District

DON KNABE
Fourth District

MICHAEL D, ANTONCVICH
Brother John Crowe, Executive Director Fifth District
Rancho San Antonio Boys Home, Inc.
21000 Plummer Street
Chatsworth, CA 91311-45803

Dear Mr. Crowe:

AUDITOR-CONTROLLER’S FISCAL AUDIT REPORT ON RANCHO SAN ANTONIO
80YS HOME, INC. - A GROUP HOME FOSTER CARE CONTRACTOR

We have reviewed your fiscal corrective action plan (FCAP) in response to the Auditor
Controller's fiscal audit report for the period of July 1, 2009 through June 30, 2010. The
FCAP fully addresses the audit report five (5) recommendations (see Attachment 1).

DCFS requires that Rancho San Antonio Boys Home, Inc., submit all FCAP-related
documents, as indicated in our response to the FCAP.

If you have any questions, please contact Ali Gomaa-Mersal of my staff at (213) 351-3209.

Sincerely,

Aatisha Thompsan, ASM 1l
Fiscal Monitoring and Special Payments
Attachments

o Mike McWatters, Chief Audit Division (via electronic mail only)
Sandra Gomez, Principal Accountant-Auditor (via electronic mail only)

“To Enrich Lives Through Effective and Caring Service”



ATTACHMENT |

FISCAL REVIEW OF

RANCHO SAN ANTONIO BOYS HOME, INC. - A GROUP HOME
FOSTER CARE CONTRACTOR

Note: Department of Children and Family Services (DCFS) will only review
documentation not previously provided to the Auditor-Controller.

Summary of Recommendations

Based on the FCAP dated April 2, 2011, submitted by Rancho San Antonic Boys
Home, Inc., status of each recommendation is summarized as follows:

« 5 Recommendations ( 1-5) were fully addressed.

« _ Recommendations ( ) were partially addressed.

o 1 Recommendation ( 1 ) directed to the Department was addressed.

Recommendation Status

1. DCFS work with Rancho to resolve the overpayments and collect any
verified overpayments.

Agency Proposed FCAP: Rancho has two staff who works on resolving
overpayments and underpayments. With our best efforts we seem to always
have $87.000 in overpayments on our books. In trying to mail them back, when
we receive the wrong payment, we are told to keep the money until they bill us
for it.

Rancho agrees to voluntary repayment, upon mutual agreement between the
County and Rancho, that money requested is due to the County. Our
experience has gone both ways after reviewing the records and then reach a
mutual agreement. We have been a partner in providing services to the County
of Los Angeles since 1938, and have always lived to our financial
responsibilities

DCFS Response: Please contact Luis Castaneda, Supervisor, Overpayment
Unit, (213) 351-3212 to reconcile any overpayments on record. DCFS will
require a signed repayment agreement for the reconciled overpayment
balance.

2. Rancho management ensure that any future payment discrepancies are
immediately reported to DCFS and any excess amounts are repaid
promptly.



o

Agency Proposed FCAP: Rancho has two staff who work on resolving
overpayments and underpayments. On the underpayments we appear to have
a long wait for start orders, for probation-places children to make it through the
system, and carry underpayments of approximately $250,000 on our books
each month.

Additionally, we are attaching a copy of a check which bears no name of the
minor in placement. We receive an average of five such checks per month
which requires hours of time to resolve.

We are open to any suggestion for improving these issues. Possibly one staff
person to contact, instead of dealing with so many different staff.

DCFS Response. Please confact Mohammed Alam, Account Clerk |l
Overpayment Unit, (213) 351-3217 to notify DCFS of any overpayments or to
request the status of any existing overpayments on record.

Rancho management ensure vehicle mileage logs include beginning and
ending odometer readings.

Agency Proposed FCAP: See attached.

DCFS Response: DCFS accepts the agency's response. Please submit
Board-approved policies/procedures that ensure compliance with the
recommendation.

Rancho management ensure its fixed asset listing includes all serial
numbers and the source of funding.

Agency Proposed FCAP: DuraGaurd labeling system has been purchased
and will be fixed to fixed assets. Accounting will 1D source of funding by County
or Donor.

DCES Response: DCFS accepts the agency's response.  Please submit

Board-approved policies/procedures that ensure compliance with the
recommendation.

Rancho Management obtains written approval from DCFS to maintain a
petty cash balance greater than $500.

Agency Proposed FCAP: See attached.

DCFS Response: Los Angeles County Probation Department approves the
petty cash fund increase for Rancho San Antonio.
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Update log on every trip
Make sure there is at least a “quarter tank” of gas at all times

Motify Campus Supervisor about any damages/concerns to vehicle
Make sure everyone is properly seat belted before departure
You are responsible for any “traffic/parking violations” while driving
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